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Abstract

Existing outsourcing studies focused on manufacturing and information technology service
functions. Little research has been done regarding how asset management companies should
formulate their outsourcing strategy. Focused on Taiwanese security investment trust enterprises,
this study aims to develop an integrated decision analysis framework to assist in assessing what
functions could be outsourced, what outsourcing candidates should be proposed and selected,
what criteria are needed for evaluation, and how to derive a final decision. The proposed
framework integrates the design structure matrix, DEMATEL-based analytic network process
(DANP) through a questionnaire survey to meet the outsourcing objectives of a case company.
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