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The Effect of Human Capital Strategy on Organizational performance :
The Mediating Effect of Trust Organizational Climate
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Abstract

The acquisition of talents becomes particularly important when the focus of the enterprise
shifting from fixed assets to intangible assets. There are two common ways to acquire talents:
external recruitment and internal recruitment. The talents from external recruitment require a
relatively longer adaptation time before they can get started. Besides, their disability to adapt to
the division of labor within the organization or poor communication may take place, which
may lead to demission. Whereas, the internal recruitment is about posting job openings
announcement through the internal channels and to attract employees with transfer intentions to
apply and there is unlikely any problem of poor adaptation. Or it could be that the employees
within the organization could not trust or rely on the talents from external recruitment; the lack
of trust within the organization could lead to poor behaviors of the partners and result in poor
performance, dissatisfaction and a continued momentum of decline in trust. Therefore, the study
particularly discusses the relationship between external recruitment and internal promotion as
well as trust organizational climate and organizational performance. The findings of the study



show that the human capital strategy has a positive impact on organizational performance. In
addition, the trust organizational climate plays an intermediary role between the human capital
strategy and organizational performance.

Keywords:. Trusting Organizational Climate, Organizational Performance, Human Capital
Strategy.
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