FEREI AEGRTERALF ARG

An Exploratory Study of the Performance-based Logistics Model
Development in Taiwan Heavy Vehicle Industry
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Abstract

This paper investigates the performance-based logistics (PBL) theory and explores the
possibility to introduce heavy vehicle maintenance & repair PBL model currently popularized by
European heavy vehicle suppliers in Europe to Taiwan road transport industry. A case study
approach is used to explore this research subject on the critical influence factors of the PBL model.
Four representative case firms are selected for this study. The research findings have shown several
major obstacles exist between transport operators and heavy vehicle suppliers to introduce M&R
PBL model to Taiwan transporation industry. However, with its success in the European market and
its potential to bring substantial sustainability benefits, an in-depth analysis on ways to deal with the
obstacles observed in the case study has conducted and counter-obstacle strategies and policies are
recommended.
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