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Abstract

Recently, in the face of globalization and international economic competition, businesses
hire temporary, nonessential personnel from employment agencies dispatch work to human
resource companies to save on human resource expenses and sustain operations. However,
because of the dramatic jump in demand for dispatch personnel, and dispatch personnel use
these jobs as a career springboard for themselves, these employees often quit when they have
garnered enough experience or when they are simply tired of repetitive work. Afterwards,
these workers sign on for jobs in areas of the same or different nature of work, often resulting in
high turnover rates for hiring companies and inconveniencing businesses who need to re-train
new dispatch employees. Also, as technology, sciences, and work continue to evolve, the
demand for nonessential, non-core work are gradually changing into a demand for specialized
skill, so professional expertise cannot be ignored. As a result, the hope for this study is to
review literature for theories exploring key factors that enhance job performance of dispatch
personnel, and survey dispatch personnel for feedback. Further, structural equation modeling
(SEM) will be used to discuss job characteristics, job satisfaction, work technology, and
incentives, and analyze their impact to job performance. The goal is to establish a best practice
model for dispatch personnel and continue to sharpen the standards through these evaluations.
Hopefully, the findings of this research will be used to develop ways to enhance job

performance and effectiveness among dispatch personnel. The results are as follows:
a. Job characteristicsa have significant positive effect on Job satisfaction.

b. Job satisfaction has significant positive effect Job Performance.

c. Job Enlargement significant effect of Moderator on Job characteristicsa and Job

satisfaction.

d. Incentive system significant effect of Moderator on Job satisfaction and Job Performance.

Keywords: Job characteristics, Job satisfaction, Job Performance, Incentive system, Job

Enlargement.
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