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Abstract

Main production basement of display industry locate in Asia, especially Taiwan, Japan,
Korea and China companies are taking almost 100% market share. Every business behavior
relate to these companies among these four countries will effect whole display industry. This
study will focus on Taiwan display industry for further analysis, and industry environment,
development condition, development goal and future trend will be the main content. It could
benefit companies to know their advantages with deeper analysis provided by this study. About
business strategy, targeting on these four countries' developing mode and use Michael porter's
five forces analysis and diamond model analysis to find out its advantages. At the same time,
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getting both internal and outside strengths and weaknesses in Taiwan display industry via
SWOT analysis. Combining analysis result and recent status to figure out a successful strategy
to reach profit target would be the main purpose of this study. It could be a reference for
Taiwanese companies while drafting or executing future strategy.

Keywords: TFT-LCD Panel Industry, Five Forces Analysis, Diamond Model Analysis,
Competitive Advantage, SWOT Analysis.
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