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Abstract

Taiwan is a fundamental manufacture base of the Global IT Technology. The focus of the
OEM business is mainly relied on its cost effectiveness. Along with the rise of the China
manufacturing business, it makes a great impact towards Taiwan OEM business. The profit of
Taiwan OEM business has been dropped continuously since the competition is growing.
Especially within these recent years, the commaodity price, labor cost, material cost and foreign
exchange rate are all constantly rising. Therefore, the manufacture cost is getting too high for
Taiwan business to afford. In this study will explore for a specific company which produce IP
camera base on TQM and JIT conception and use the lean production method to increase
productivity, reduce waste, cost down, improve efficiency and quality, moreover, to raise its
competitiveness. It will also need to bring up a strategy to reduce any waste that from the
manufacturing and packing process, and cut down any unnecessary expensiveness.

Keywords: TQM, JIT(Just In Time), Lean production, Competitiveness, Waste.
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Wan-Yun Chang, Chau-Hung Wang, “Using the TQM methods to increase the productivity of Assembling

and Packing IP Camera”
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