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Abstract

In 2012, the e-commerce market value is about 13 trillion RMB and about 90% of C2C
transactions is though Taobao, the biggest e-commerce company in China. All the transactions
of Alibaba group is through Alipay, a third party payment “institute” created by Alibaba in 2004.
This research tries to analyze the growth of online payment ecosystem. Different from the
interdependency of key partners of the ecosystem viewpoints, this research tries to find out how
the competitors can be partners? By satisfying the unmet needs of target users, the Alipay
cooperates with e-commerce malls, banks, physical channels. Turning competitors into
cooperators, the online payment system evolves and the interdependency relationship growth.

Keywords: Third party payment, Business ecosystem, Alipay, Concurrence, Interdependence.
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