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Abstract

The burgeoning of aesthetic medicine industry in Taiwan creates more than 80 billion
revenues in 2011. Therefore, there are different kinds of investors interested in this industry.
This research identifies three unique business models based on different resources endowments.
By being one of the members of beauty life group, the company can leverage cosmetic, travel,
prevent medicine and health food etc. identified as complementary resource. Another business
model is enlarging the “star doctor” and cooperating with facial mask or other cosmeceutical or
cosmetic companies to create synergy. This research identifies it as mutual beneficial resources.
Finally, there is a value-chain model, which collaborating with different aesthetic professionals
to come up with interdependence resources. This research contributes to the open innovation by
finding the resource recombination or brokering possibilities for business model innovation.
Keywords: Open Innovation, Open Business Model, Aesthetic Medicine Industry, Resource

Brokering, Work Practices.
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