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Open Innovation in Business Model: The Transformation of Girl First
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Abstract

Nowadays, the transformation of business model is an important strategic issue for
organization management. Under fierce competition, organizations need to leverage outside
resources to innovate business model. This research investigates a 10-year fashion TV show,
“Girl First” and learns the transformation of its multiple profits. We find that, by building the
relational networks with other companies, the expert artists, and multi-media platforms, the TV
show has a diversified profit base. Also, the identification of TV show transformed from a
fashion show into a creative and educational platform.
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