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Case study: the influence of lean production on producing, purchasing
and supply chain
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Abstract

Since the past 60 years, Taiwan's automotive industry has developed from the Japanese
brands changing to manufacture its own brand. It must pay more effort to raise a higher quality
and price level on consumers. In recent years, due to labor costs, raw material price, foreign
exchange and other factors, overall cost of production increases every year. In order to improve
the quality of this study and remove all of waste, "Lean Production™ as the theoretical basis to
discuss the case that company how to determine the value, confirm the value stream, smooth
flow, pull production and continuous improvement. To import "Lean Production” system for this
company’s production, procurement and supply chain system and to use architecture matrix, it
can decrease all of the waste on production operations or inventory.

Keywords: Lean Production, Remove All of Waste.
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2007(96) “rErVehicle Number 35319 45820 52,911 7973 99,377 28,283 269,683
155 2= Market Share 13.10% 16.99% 19.62% 2.96% 36.85% 10.49%

2008(97) = ErVehicle Number 23,980 22 441 37454 5479 69,336 19,948 178,638
155 = Market Share 13.42% 12 56% 20.97% 3.07% 38.81% 11.17%

2009(98) “rErVehicle Number 30,254 29,180 48,235 5,047 97,315 25476 236407
155 = Market Share 12.80% 12.34% 20.40% 252% 41.16% 10.78%

2010(99) =ErVehicle Number 47,378 36,821 50,474 9578 116,280 27 957 288,488
{5 2= Market Share 16.42% 1276% 17.50% 3.32% 40.31% 9.69%

2011(100) =EfVehicle Number 55,778 36,996 57677 12628 157,148 19,471 339,698
{55 Z=Market Share 16.42% 10.89% 16.98% 3.72% 46.26% 573%
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