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Using blocks model to analyze digital game project personnel
competencies
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Abstract

Digital game industry (DGI) is one of the major industries promoted by Taiwan
government, but the competencies of its practitioners remain to be clarified. The purpose of this
study was to analyze the competencies for the entry-level DGI project personnel. The results of
this study can be served as the reference basis for the recruitment, selection, training and
retention of person .The blocks model developed by the United States Department of Labor
Employment and Training Administration (ETA) was employed. Both literature review and
expert interview were conducted to draft necessary competencies, Then a focus group including
6 panelists was invited to discuss the draft a Based on the first five levels of ETA’s blocks
models this study identifies the roles, duties and competencies of the project personnel in the
DGl, entry-level.

Keywords: Digital Game Industry (DGI), project personnel, Competency Analysis.
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