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Abstract

The research objective of this study is to assist Taiwanese Fleet Telematics Service
Providers in foreseeing the strategic development direction via an integrated analysis based on
the business ecosystem and scenario planning. The research is conducted in literature review
and semi-structured interview to explore the morphology of the business ecosystem and external
forces. After that, a structured interview is conducted to identify the matrix of impact and

uncertainty. Finally, strategic development recommendations are derived via scenario planning.
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