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Create the Choose Model of Strategic Out-sourcing—Case Study, the
Integrated Marketing Communications (IMC) Company
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Abstract

According to the past study, the choose model is always designed by a buyer’s perspective.
Through into the partnership, it’s an equality and reciprocal action. Meanings the model must be

designed by both of them, buyers and sellers.

According to the result, combined the reference and qualitative interview find out several
factors of choice in those path .Through those factors can make a choose model to fit IMC
industry. Besides this model, the result find out the partnership not only meanings co-work,
close relationship, but also co-creation. Co-creation is the further partnership, all the stockholder

must endeavor for the co-value and reach a win-win situation.
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