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Department of Business Administration, Soochow University
Undergraduate Program Course Description

ARIEIEIIT Course Description
%E’rfa—i( ) ACCOUNTING(I)

— WA 3-3 Freshman/ Required/ 3-3

FRABHBAD HEEARNEAE NN This course includes the introduction of basic
FIEIREIERERR c BN DRt 2B - MIBHmE accounting concept, accounting cycle procedure, record
HERE - DT RBBEIRERIES - i S of double entry and the utilization, prepare of financial
BiRE - DUNRYEE 2 EHRIFEERED - statement. It also provides the users of financial analysis
TREBREOHBTEEZE  AEEHE and decision making and best practice by means of on-
(1) FETHWELREB N line train.
(2) EFtEIRZEM This course includes 10 tops are
(3) EEXERt (1) Why Accounting Matters
(4) ABPEHIRIRE 2 BRI (2) Understanding and complete the accounting cycle
(5) BWFIEEETEIE process
(6) REIAUEESFTEE (3) Accounting for Merchandisers
(7) BEFGTEE (4) Internal Control Systems and Cash
(8) ~EIEET (5) Receivables Accounting
(9) MFEImFTmE (6) Long-term Assets Accounting
(10) BAER AT (7) Accounting for Liabilities

(8) Corporate Accounting
(9) Prepared Financial Statements

(10)Analyzing Financial Statements.

ERMES BUSINESS CALCULUS
T— s r2-2 Freshman/ Required/ 2-2
FRBZHRAUBER ZBELT  ZFERE Business Calculus is intended for using a brief

RIEmZRNEEESE 2 EA - MEIAREZSE calculus course that emphasizes mathematical
SEIR 2 MAEREEZHELTE - U2 applications and models.

THFED ENERRRR HEBRAT D HMO( KE- This course contains ample material for a four-
Mo BE - RMOER) BEiEs (&0 - IFEEA credit lasting two semesters. We have tried to provide
HERE - DEEED - KEDER ) mMASE - students with conceptual understanding rather than a

collection of mechanical procedures. This course provide

emphasis on :
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(1) Functions

(2) Differentiation

(3) Curve Sketching

(4) Application of Differentiation

(5) Integration

(6) Exponential and Logarithmic Functions
(7) Topics on Integration

(8) Multivariate Calculus.

g
t— /! 3-3

AR B EERN AMNEEZETS, TMEINEF
RAERNVER, LUnEABRRNZRE. BEAS
BIEERAEERARKSEEMAE D, EiRLR
BERNREBKEZH, BEWE: HEET
5, WEEwm, BSEMSNEBIN, DURAHE
FIRPREK. MK BEERIZENERBLTEEE/IR
Z7HR, FENRECHE: BRARST, MEKE,
KE, BEWR, BUFEEK, #EBERE, MUARBIRK
55%.
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ECONOMICS
Freshman / Required/ 3 -3

Economics explores choice behavior of human
beings. Especially, it concerns how people make choice
in order to satisfy their unlimited desire under limited
resources. This course includes two parts -
macroeconomics and microeconomics. Microeconomics
focuses on the analysis of price mechanism which
involves consumer behavior, firms' decision making,
structure of various markets, and public sector.
Macroeconomics concentrates on analyzing aggregate
economic activities/phenomena. The main topics include
national product, price level, unemployment, inflation,
economic policies, economics growth, and international

trade.

MR
T— /% 3-0
ARENAEEREAZSEITBRNERESR

o REER - PERNIMERIE  EENNEER
% REENSHEFINENEE - 1785 - H55
Bil%E  BEV2EWEXEAFERNHEE &
s 3 EL A el (b S SR 2 2 B -

INTRODUCTION TO BUSINESS

Freshman / Required/ 3-0
In this course, we introduce some current topics

and trends in business, such as the system of business,
the form of business, the environment of business,
business ethic and social responsibility. We discuss the
various functional areas of business such as production,
marketing , finance and information system. We hope to
deepen the students' comprehensive understanding of
basic issues in business and motivate them interesting in

the advanced business courses.
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MANAGEMENT
Freshman / Required/ 0-3
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AR BEREEMEE  (—)EREEEFNE
ERIE, (D)MRBBREEENER
ZEEER - HEREBMERS (E)ﬁ%ﬁ%ﬁﬁ
F (O)FARSSER - WEaERMER -
URBEEEMRAZERHBAREEEER

The purpose of this course is to familiarize the
students with basic modern management concepts.

The topics introduced are

(1) The evolution of management thought
(2) The management process include - planning,
organizing, staffing, leading and controlling.

(3) The future of management theory and challenge.

EHEHE

=W 2-0
AREEBNERNB-LEEXHEDTNE

B ERIRE - MEER R BN ARAREEE

BIFL  AREUHREGUERERE  ABEE

& aaEs - BE - TAR - mE - BEE -

FEOE FSURBRAEMERS -

MANAGERIAL MATHEMATICS
Freshman / Required /2 -0
The purpose of this course is to provide students in
business administration with an introduction to concepts,
methodologies and on application of managerial
mathematics. The contents of this course include:
(1) Linear Equations and Matrices,
(2) Determinants
(3) Vectors
(4) Eigenvalues and Eigenvectors
(5) Markov Chain
(6) Decision Theory

(7) Inventory Management, and Other applications.

FEARR

| %1 2-0

ARBEZRE  BFE  REERBEHFRS
2% LUARBEEBRAEN - RIREEEE R
IRIIBEARE - BREEEEEE DAEERANHE -

i
—

Business and Law
Freshman / Required /2 -0

This course includes four subjects. They are Civil
Law, Business Law, Company Act, and Securities and
Exchange Act. The teaching aim is focused on legal
subjects in connection with business operation, such as
commercial contracts, international offering, merger &
acquisition, dumping, antitrust and unfair competition,
and intellectual property rights etc. In the modern society,
the ever-increasing social economic behaviors bring up
the needs of students to understand what the
Commercial Law is. Learning this course, the students
may understand the basic commercial law which will

benefit their future.

P =
| H
-
% S
o
o X
N

PRACTICAL BUSINESS ENGLISH

Freshman / Elective / 0 — 2
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FRBEABRHE  RNABKRBEBEREER -
TRHUE  BBREBEEF/RBREBICEINGE 5
ERCBEEAERBIERE - L EMEREIRELE
i - MRZESEEBER - REEREERE -
HERBEREENRRTE - IRIBEERI AR
REABE D RIBRE L RE KA - 7 BRAERE B
AT ERLEBHIMAS -

)

§
\|
/|

The primary objective of this course is to assist
students in developing the necessary skills and sub-skills
to achieve B2-C1 proficiency. Each lesson is structured
in such a way that it strengthens all of the skills and sub-
skills required for the various sections of the TOEIC
exam. Students will be required to complete a quiz and
a simulation exam in order to ensure their learning
outcome. Following that, each student is required to take
the formal TOEIC exam. The final grade granted to a
student is largely determined by the outcome of the

TOEIC exam and his/her language proficiency progress.

[SES AT s

t— /& /0-2
ARENMBUEIN B —REAEKERNOR
EEFELNER  SEHER  BEERER

ERXERES - RIER B WERBNIERET A

MWERBLERE  IRAEAZEENETIFE

SOFTWARE PACKAGE APPLICATIONS
Freshman / Elective / 0 — 2

This course introduces some popular package
software, which include spreadsheet, presentation tools,
and graphic and text authoring tools. The purpose of this
course is to introduce and discuss how to use these
software tools properly to improve personal productivity

and work performance.

Wl 3-3

NAESBER DR HIANEA RT3

VR RSt HEUBRRERENEAERREE
SR ER DN - AEAB BB MR

B R R - IR R OE - 155 R

ERR - BEHNN - BRKEEDHT -

STATISTICS
Sophomore / Required/ 3 -3

The course is designed to familiarize the student
with various descriptive and inferential statistical
methods that can be used in daily life and academic
research data analysis. Contents of the course include
descriptive  statistics, probability and probability
distributions, sampling and sampling distributions,
estimation, hypothesis testing, analysis of variance,

regression and correlation analysis.

TeHEE
== )W /3-0

ARE EHERPBEFRNITHINGE  BIEBER
B—RITHEE  EMEAREELE L - AR
HERBRENVHRURGRF SR FEhBER
BB - M EETH RIS R ST HAM
MEE  THEZEATIZTHREBME—L 27

MARKETING MANAGEMENT
Sophomore / Required/ 3 -0

This course provides a fundamental introduction to
modern marketing concepts and marketing activities.
The first part of this course is devoted to the scope and
importance of marketing in today's business world. The

second part focuses on variables external to the firm:
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consumer behavior, market segmentation and market
dimensions and market structure. Followed by the
marketing mix concept. The third part will include topics
concerning product planning, channels of distribution,
pricing and promotion. The students will be presented
with challenging cases and questions to which they can
apply their skills and sharpen their understandings,

especially ,with competitive view.

HETRE
== W 0-3
AREEERNSARBHPZTRETE 2
1EfEEs - EEREAS=TERERE - Lo AR
HEPZBBTR  UONSEEBTAHEBY
REAFETFREREZTE - B EEBAREX
ENFE  FRENNTAFEALEETRFHER
EHESTAYUENTE REZHRERSEY
HBTAARERARAZER THSEEREE
REEMMLEB A #r ; WE BB AR R - &)
HIMRHRES - LRBRERRTZRHE -

ORGANIZATIONAL BEHAVIOR
Sophomore / Required/ 0-3

This course is to study the nature of human
behaviors in organization. It will be examined with
analysis of three aspects of influence, individual, group
and organization, on human behaviors in organization.
Then, the influence of the human behaviors on
effectiveness of organization and satisfaction of
employees will be analyzed. In addition, considering
influence of native culture, this course will also introduce
characteristics of psychology and behaviors of Chinese,
and the possible influences on their organizational
behaviors. The goals of this course is to help students
have a clear and real understanding on organizational
behaviors. It tries to make students able to analyze and
compare different theories and phenomena of
organizational behaviors. Moreover, the goal of course
will be accomplished through assignments of case study

and discussion, and team research projects.

ArI5EIE
T whl2-2
AR EEZEENENMAEXEMBINERNL
fERR - RREMEE
(1) IRERE

(2) BERE
(3) EERHES

(4) BRFRESRVER A RIRIFELE -
WUME R - BAUESEREAE R EFRS MU

o
=

o

FINANCIAL MANAGEMENT
Sophomore / Required/ 2 -2

The course provides framework * concepts * and
tools for analyzing financial decisions - investment
decision, financing decision, operation decision and
dividend decision. Topics include - theory of finance,
working capital management, securities analysis,
portfolio management, empirical research in finance, and
identifying and solving financial problems through the

use of case studies.
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fEEEE
T % /0-3
A7YEEEERZBARERSBFBENY KM
AHRALPIRABREL ZBNBREMUEE - 58
BEEFARERIERER TENERNEB A
HEREITE NSxEE zEmEEE 180
7305 AT TR - EmMR - RREE  HubE
2 BihE - RBREMEE . THREERE 8
BTH. (17852  MRP - #12 -

it

OPERATIONS MANAGEMENT
Sophomore / Required/ 0-3

All enterprises must have effective systems for
producing and distributing their goods or services. The
area of study emphasizes managerial decisions in
production or operations and their interrelationships with
other organizational functions, focusing on operational
strategy, operation system design (product design,
capacity planning, location decision, process and job
design, facility planning), operations planning and
controlling (forecasting, aggregate planning, scheduling,
inventory management, and project management), and

quality management.

RT3
= W 13-0

AR EEEBEGMIRE - BEON - BRER
2 HEER - FEEHER SEEER - 59
RIRRER - BBEURE SRR - EHSIER
FERER HE2ERBEESEABNTERR
gARERBR T BREBEDN LUIRBRRZIKE-

OPERATIONS RESEARCH
Sophomore / Required /3 - 0

An introductory survey of quantitative techniques in
decision-making. Topics include mathematical models,
optimization, linear programming, transportation models,
PERT, inventory models, queuing models, Markov chain
analysis, integer programming, goal programming and

simulation.

BN EEE
T & /2-0
ERENEARERENEFFEX  BEWAR
Microsoft Access BERBRILEEE - IIE R EEELIAD
BERHEY - WSIARMABERNENRAEERE -
A RIZTE BB Microsoft Access &l E5 & FE 88
B, BB FREHENENEATRE  RFER
MR REAWRE - HRERERAEBEEEN
POS (point-of-sale) &l E £ 4 - EMELEEHE
UHEEBEEREZRE - BB KERAEREIM -
MABENRSEE KRB -FEEREER - #
HItEAEGRBEHRA - ERIERL - RAEL ; &
MYN{al 8 R IE R 2 MR IHEE - EREA - DT -
PIZEBIFERENEXK -

Database Management
Sophomore / Elective/ 2-0
During those few years, much has changed in the
application development arena. The current version of
Microsoft Access reflects many of those changes. For
example, the development of data pages is easier and
better than ever, thus making it possible to explore Web
database applications development and management.
This database course is learning the Microsoft Access
database applications development. First, build a solid
foundation of database vocabulary, design concepts,
and implementation principles. Then show the detailed
development of a Point-of Sale (POS) database system
for mail-order business. The POS database
development process is sufficiently support students to
valuable database

learn and  build design,
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implementation, and application development skills.
After all, students already have a basic knowledge of
sales transactions,

purchasing, and inventory

management. And understand the database design
against the business rules, normalize the design and
show how the database design is implemented with
Microsoft Access. Finally, show how the end-user

applications are developed to meet the end-user needs.

TE1APPERE

== & j0-2
ARBZEWNEEEEEHETHEARENH

BEEN - REBARETREES - ABNEAIE

FABEN - LUBETEIERAREAMERE - BIRRE

WRATERILFRESE AL -

Mobile App Development
Sophomore / Elective/ 0-2

The aim of this course is to enhance the ability of
mobile application development, design and planning
innovation

APP implementation for enterprise,

applications for Human—Machine Interface.

WIS EE(A)
T 1 E /3-0

WREE ST EERSREEEES
b B SR BIE T - BBISRENERE -
AR ENEBISEN DS BB - R
BB Y TR  EEEEBE - KB
EEERS - WRREER  AEEEA -

Communication in Professional and Business
Context (A)
Sophomore / Elective/ 3-0

This course aims to enable students to produce a
portfolio where they adopt the skills covered to produce
their study-related documents and tailor the writing to
their target audiences. The ultimate purpose of this
course is to expand students' lexical range in general
business situations, sharpen students' skills in
composing documents—including CV, Cover Letter, and
E-mails—and familiarize students with presentation skills

through theoretical frameworks and samples.

H5 15838 (B)
=" /& /0-3
BIFEHERHB LAY I BIEY - £5EE
HERENNY - —FNBHETH BB SE
HEEN . S—XAFRRBLEZESEBUT =&
BE
ES
(2) BEFZEPIAF (discipline-specific content
knowledge)

FEZ) (English communication skills)

Communication in Professional and Business
Context(B)
Sophomore / Elective/ 0-3

This course aims to enable students to produce a
portfolio where they adopt the skills covered to produce
their study-related documents and tailor the writing to
their target audiences. The ultimate purpose of this
course is to expand students' lexical range in general
business situations, sharpen students' communication

skills in the following aspects:
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BB XK MEZEM (fexbilty and self-
adjustability) - EHETH LA B RN S EHREE
M - AMAE B NWHB R E B BB R
15 Bt - RABREHEREME ZESXEER

BB EBAIREEERKEESN - HERB/BE
AP RBHEWMIZER - HRNHER ZE4Mm
= BRSNBEXCBRZEELEEE ; REIR
IEHEBER - FHEIREMIFRE - SHEBE B BERIS
REBU EREETIIAR -

(1) Self-introduction

(2) Cross-cultural communication

(3) negotiation over job outsourcing

(4) data description and commentary text,
(5) oral presentation

(6) job interview

(7) corporate social responsibility

(8) proposal writing.

SRR RIE
Tt 1% /0-3

ARE/NAETE  TH FRESERUS
REERIEELR - LIRIERRET - B - BIRRIFNESR
mig s TR Bl - HRESEEABUZIRERN
B B Y BUAE AR REZREE T EA
NER  BRRE — I EEFREABIEH
(VA SEDETIC

DIGITAL MEDIA DESIGN
Sophomore / Elective/ 0-3

Digital multimedia has been an important tool for
people to communicate and express themselves. This
course introduces the basic techniques of digital media,
including image, graphic, audio, and video, to help
students learn the skills of using digital media as a tool

of communication and self-expression.

/¥ 10-2
E¥ RBEMNTHRIE  THINREIFE A
GESEELE FHEANEE Bt - FELUA
AN THERBLUHITTBHERAHEF NITHE
KBS - RRBURBBBZ AT AMmLER - 218
DMEZBETHEIRTRRAEHNNNAR—E - &
LITHBEBENES  WIRHEARELERENTSE
VUBIERNZRTIHE R -

Strategic Marketing Analysis
Sophomore / Elective/ 0-2

Faced with the increasingly complex marketing
environment, marketing planning and activities have
considerable changes. Therefore, a systematic
marketing structure is needed to formulate marketing
strategies with long-term competitiveness in the market.
This course focuses on the analysis of exchange issues.
It analyzes the four major problems faced by buyers and
sellers in the exchange relationships, and provides
solutions to these problems in order to help sellers

achieve marketing purposes successfully.

EENEE

= J#E j0-2
AEERRFWENERERSELNEEER

FBEHNESHIRR  REASSE=EHS  LE

Biflim ARG EEAFEENEEE VEEHEE
EME - F—EBOoNAOIEEEWEBIFE S
% BN EBERREAZEZMUREENA

Managerial Psychology
Sophomore / Elective/ 0-2

This course is designed to provide an integrated
understanding of the foundational disciplines of
managerial psychology. This seminar draws from
psychology, personality, and managerial psychological

research. For the first third of the semester, we will
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Tgf.rd:ﬁn— . H-—1

DRAIR
PR TN RS 88 R 2= A0 O IR E Z T 5T -

BEFEEHHEEAE

address psychology and psychology research methods.
During the second part of the semester we will explore
individual differences and the key personality
characteristics. During the final part of the seminar, we
will provide insight into psychological issues that

influence managerial and leadership success.

BEE (D)
Tt ¥ 3-3
WEE (D) REEE (— ) ZHEH - EBRW

(=)
BEENASHERESR EARRARA, EE-
BE  RREZZBWARINEZSTEE ;| IEHR
ZEh - BUREFE HEDH, RERERZHEER;
DRI REREI -

ACCOUNTING(II)
Sophomore / Elective/ 3-3

This course discusses in depth the financial
accounting. Topics covered include the conceptual
framework underlying financial ~ basic assumptions and
principles ; the review of accounting concepts and
procedures of assets - liabilities * stockholders’ equity and
revenue recognition ; accounting for income taxes °
pensions * and leases ; statement of cash flows ;

accounting changes and error analysis °

RERKRE
= /& 0-3
—MIEIEBA 21 HCWBEE  REGEZE

BEBRRELCERR?ZRESEWN - HRAA

i

{— BECESSBIRERFENM TR
EWEH - INRBNEE - ABNSRER =
MRENEEN R  EBNRERT  BOMNHNES -
VKRBT PE ER T RS - - B4
FR BB SR L E IS S BR IS - U
BIREXRMEEHES - H= - TBRREERER
R B R & B BRI AN BRE BB ERIERE - 1
VARt - BEAESREYUEARAEERE
SEZEREHRTIER - K2h% - =X
ERLRBAMMAZZD - RERSRE LB AT
BRRBEEMmREIIRE

RRENEHERBE T ENANSE - EASE
SEHRZEH ,, EANHSH(ME - £/ B58)
i) ; B FBREE , feECER | RES--
SAEHESBEERIK ; RY , KBEEBHER ; I
R, MEBLKENELRRE

ﬂ
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MACROECONOMICS
Sophomore / Elective/ 0-3

In general, macroeconomics studies aggregate
economic variables, such as production for the economy
as a whole (aggregate output) or the average price of all
goods (the aggregate price level). Why should you, as a
student soon to enter the twenty-first century, embark on
the study of macroeconomics? There are three reasons.
The first reason to study macroeconomics is that it will
help you understand the whole world in which you live—
from the transformation of Eastern Europe, to high
unemployment in Western Europe, to fast growth or
crises in Asia, to the budget battles in the United States.
The second reason to study macroeconomics is that it
will make you a more astute participant in the whole
economy, for instance, how to manage the financial
matters for your country. The third reason to study
macroeconomics is that it will give you a better
understanding of the potential and limits of economic
policies. Thus, the principles of macroeconomics can be

applied in many of life’s situations. Whether the future
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finds you reading the newspaper, running a business, or
sitting in the Oval Office, you will be glad that you studied
macroeconomics.

This course contains Introduction: A Tour of the
World; The Basics of Markets (the Good, Financial and
Labor Markets); Expectations; Open Economy; The
Supply- Side Economics; Pathologies--High
Unemployment and High Inflation; The Long Run;
The Story of

Change and Transition; Policies;

Macroeconomics.

[EReEEE
— 1%/ 3-0
ARESERDRARG EE WA EHEE
BEARNGER  URETEWRRRIFARKWE
% R BREERBEREAEIERETERBEEN
DT - REERE : Tk - 45 HEE
IR -£EEBTR JIBHEBSEBNIETR  —
RRIGEIEREENREE -

MICROECONOMICS
Sophomore / Elective/ 3-0

Microeconomic analysis allows decision makers to
evaluate the consequences of alternative actions and
thus provides a basis to make rational choices and
predict future events. It involves demand, supply, market
equilibrium, consumer’s behavior, producer’s behavior,

commodity market, factor market, general equilibrium

ARTE A theory and welfare economics.
1. Bk - HEEM5I9YE Outline :
2. (RIFEAM AR E 1. Demand, Supply and Market Equilibrium
3. WA KH 2. Preference and Utility Function
4. FTOKERAR 3. Utility Maximization
5. HEEZ R 4. Demand Curve
6. AR 5. Consumption Surplus
7. RS/ 6. Profit Maximization
8. AR 7. Cost Minimization
9. TEmF 8. Supply Curve
10. 1&14 9. Perfect Competition
1. BEUGHRS 10. Monopoly
12. 814 11. Monopolistic Competition
12. Oligopoly
MRER MANAGEMENT OF BUSINESS LOGISTICS

Tt~ E /0-3
EREREERAASEE —HEBES

R . ERERTR A Y —OEBEIEE - BEST

EMABFEEE - SR ANEEES

Sophomore / Elective/ 0-3
Business logistics can be defined as "All activities
and operations concerning the physical movement of

goods or people from origin to destination. "The physical

10




ARIZEI T

Course Description

HERSHFRUTERMAEZRE - BILEIREH
BERZBWIRYR BmBBAEARD M
BERFEZIBM - WeEne HEE ZHK - BItE
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movement of goods is generally more complex than that
of people. Therefore, the management theory and
practice of logistics are mostly established in the field
relating to the physical movement of goods. It is why
another popular name for logistics is the flow of goods.
In the process of goods movement, the value of goods
will increase and the customer demand can be satisfied.
Whether the logistics activities are efficient and
integrated is critical to how much value can be added to
the goods. Logistics management is to apply
management approach on the logistics activities so as to
effectively manage the logistics function in business and
coordinate its relationship with marketing and production
functions. The ultimate purpose of logistics management

is to satisfy customer demand better.

HBETR
®Z /%) 0-3
AREETBZURTANEBNERRR - BEa
BHARELHENTS BERNTFEBRETANE
= flm: B XA 2EEE  ASRERE
HHEELE - b tERERERANBEEH
MO/ LNFE - RO 8% wE - 5% -
TR B R - B - BRSE -

il

CONSUMERS’ BEHAVIOR
Sophomore / Elective/ 0-3

This course is based on the various behavioral
concepts and theories that have been found useful for
understanding, explaining, and predicting the consumer
behaviors. The purpose of this course is to offer the
student with the understanding about consumer motives,
family, reference group, and other psychological, social,
cultural and cross-cultural factors. We will also tap the
phenomena of loyalty, re-purchase, complaints, and
satisfactions in conventional marketing settings and e-

commerce worlds.

EfREE
=" /% /0-3
ERAEHEFENBEXAVNMEEZER

BT - —RIGE  BROETEREREN  ES
HERES - BERBZER - BORE  ARDE
BIZ - RAIEE  CEEHE -
RBRSHAREE MBI RERE
5 TEREESFST  HRELSBYEE -

WAREHOUSING MANAGEMENT
Sophomore / Elective/ 0-3

Warehousing and transportation are two important
factors affecting the performance of a distribution
channel. In general, the jobs of a warehouse manager
may include product and storage demand forecasting,
product classifaction and coding, warehouse space
planning and assignment, the choice of warehousing
equipment, and inventory control.

This course is designed to introduce the general

11
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concepts in warehousing. By case study, students can
learn more theoretic and practical insights for future

applications.

¥ mIE
=Z JE /2-0

FZEmE S5 2R —EREEEMAMN
EME  ARERUBRZWERAELIRS1EY)
A ENSEEURRENONTEERLEN  DUeE*
FES MR TEMRRE T %52 S 2P R
B REEREBZNER,, ERETENIRET
REFEEENIER RN TBAZEREEE A
R RIEMIE  JEEBEAM I MIEEE b
RIBRIRTE - MIEASNEB LR MIBRBNER
% o

CORPORATION ETHICS
Sophomore / Elective/ 2-0

The central theme of this course is that to survive in
the corporate world and take effective action within it, the
signification corporate realities must be understood,
anticipated, and appropriately dealt with. Among these is
the corporate culture which, because of its subtle nature,
is frequently mismanaged. Students are expected to
learn the sensitivity about human being, group dynamics
and organizational shared value and operational
assumption. The subjects would include ethical
leadership, ethical decisions making, ethics on service
industry, ethical issues on nonprofit organization,
business ethics operation, structuring an ethical

company, and ethics and performance, etc.

EREE

t=/%7/ 0-3
REFEZENTEERBEENRFNESR

CEL BRI ANR A B R AR - 7

ERAMER - FEADEREENAAREEB R

KRG EMRAAROEMER  DURAKRERN

REREE -

MANAGEMENT INFORMATION SYSTEMS
Junior / Required/ 0-3

This course introduces the concepts, components,
and the technical foundations of information systems, the
relationships  between information system and
organization, management, and decision, and variant
types of the applications of information systems.
Students should learn the impacts of the innovation in
information technology on modern organizations, and
how to use the emerging information technology to help

organizations for achieving their objectives.

ANEREE
=/ % /3-0
TREHEEZ-BRANEREEZHME
RURRNAE EEZX NIANEREER ZFER
e BRANEREEBE - THEIF - AR
£ ATER  #BEIE - £EEE - B -
HEEHE  SERG BRANEREES - LB

HUMAN RESOURCE MANAGEMENT
Junior / Required/ 3-0

This course will make a complete basic introduction
of general human resource management in business. It
will be examined mainly from the basic functions of
human resource management, which include trends in

human resource management, job analysis, human

12
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BEERANERUESZEEZM  WERREM
ANEFREENET - W EBEBEARERNR -
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resource  planning, employment, training and
development, performance appraisal, compensation,
labor relations, and international human resource
management. The course put emphasis on making
students know importance of HRM in organization and
have strategic concepts in HRM. In addition to help
students understand the nature of human resource
management, the purpose of the course is to help
students learn to analyze and solve problems of human
resource management through case study and

discussion, and team research project.
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MANAGERIAL ACCOUNTING

Junior /Required/ 3-0
The objective of the course is to utilize accounting

information in management activity. This course involves

the following topics:

(A) basic techniques: cost behavior analysis, cost-
volume-profit analysis, variable standard costing,
variance analysis.

(B) How to use accounting information in management
decision making.

(C) How to use accounting information in planning and
controlling, such as: profit planning, performance
budgeting, responsibility center and performance

measureing.
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TOTAL QUALITY MANAGEMENT
Junior / Elective/ 0-2

This course introduces various techniques used in
quality control and quality management, and exemplifies
how quality management can improve an enterprise
profitability by decreasing product defects, increasing
customer satisfaction and product competitiveness.
The course also introduces the ISO 9001-2000 , National
Quality Award, 6 Sigma.

RIS

PROCUREMENT MANAGEMENT
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Junior / Elective/ 3-0

Procurement is one of the most important functions
of business activities. Specifically, the expenditure of
materials usually makes up 60-80% of manufacturing
cost, then the procurement performance will significantly
affect the operating results. Procurement Management
not only provide a basic framework based on the
principles or the " received doctrine", but also focuses on
a practice of how to do the procuring with a special

attention to planning and controlling.
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MARKETING RESEARCH
Junior / Elective/ 3-0

This course is to teach fundamental methods and
skills of marketing research. Besides learning to
understand the research methods, this course train on
designing research procedure and practicing research
process and activities. The main lectures of this course
include: Defining research topic, Data collection,
Interpretation of research results, and Writing research
report. This course will also introduce marketing
research cases and make familiarizing strategies of
modern marketing research and statistical and analytical
software’s for marketing research. In addition, through
assignment of team research project, the course train
students on research abilities by doing the research
project. Overall, The designing of this course is planned
to make students have a fundamental understanding of

marketing research and be able to do the research.
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SERVICE MARKETING
Junior / Elective/ 3-0

For the differences existing between service and
manufacturing sectors, the traditional manufacturing-
based models are mot always useful to service
businesses. different

Thus, this class provides

frameworks to analyze marketing topics including
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consumer behavior, 4Ps, service delivery and the impact
of new information technology

The main objectives of this course are to develop an
understanding of service marketing problems and to
acquire practical conceptual and empirical tools for

analyzing these problems.
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LABOR RELATIONS
Junior / Elective/ 0-2

This course will help students to understand the
theory and practices about the relations between laborer
and management. It includes, but not limited to,

(1) an overall review of labor-management relations

(2) a general introduction to the development of local
and foreign legislations about labor-management

relations
(3) labor contracts
(4) Labor Standards Law
(5) labor organization
(6) collective bargaining agreement, and

(7) resolution of labor-management disputes.
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TRANSPORTATION MANAGEMENT
Junior / Elective/ 3-0

Due to the continuing development of economic
and social activities, the transportation demand of
passengers and goods has been increased accordingly.
The compliance of transport activities with the
requirements on safety, economy, environment, and
quality is very important to the sustainable development
of industrial productions, people’s living, and
environment ecology as well. The investment on new
transport hardware infrastructures is import. However,
under the constraints of limited resources and
considerations of sustainable development, it is much

more critical to the overall national competitiveness to
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BAR -

upgrade efficiency and effectiveness of the existed
transport systems by means of advanced theory,
methods, and technologies.

This course is designed to introduce the general
and broad knowledge in transportation systems’
operations management. By case study and event
discussion, students would be able to gain more insights

in both theory and practice for future applications.
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INVESTMENT
Junior / Elective/ 0-3

This course provides a working knowledge of the
financial instruments available to investors and the ways
in which markets for these instruments operate. We
discuss investment functions, introduce various
investment tools and explain the investment decision-
making process as well as the reason.
Outline :
Introduction to Investment
Securities Market
Securities Analysis
Modern Portfolio Theory
Portfolio Performance Evaluation

and Bond Portfolio

o g M w0 N PF

Bond Price Evaluation
Management

7. Futures, Option and other Derivatives
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TOPICS IN GLOBAL MANAGEMENT
Junior/ Elective / 0-3

In this course, we will invite four visiting professors,
who come from different foreign areas or countries, to
lecture on the topics in international management or
economics. These topics include international economy
and society development, global organization's strategic
planning, human resource, marketing, finance, and
production. Each visiting professor will talk about four or
five topics in a month. In other words, students will hear
about 16 lectures in a semester from four visiting

professors.
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INTERNATIONAL TRADE THEORY AND PRACTICE
Junior / Elective/ 2-0

Theory of International Trade deals with the
problems of two or more open economies through using
general equilibrium theory. A list of the topics which will
be emphasized in the course including, for example, the
gain from trade, the Heckscher-Ohlin theorem and the
Leontief paradox, the factor price equalization theorem,
the Stolper-Samuelson and the Rybczyncki theorem,
economic growth and international trade, tariffs taxes,
and subsidies, the theory of economic integration.

Practice of International Trade will be focused,
sequentially, upon the following major topics:
International Rules, Uniform Customs and Practices of
Trade, Procedures of International Trade, Terms and
Conditions of Sales, Import Declaration and Taking
Delivery, Export & Import Financing, Foreign Exchange
Market Operation, Disputes and Claims, International

Commercial Arbitration.
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SUPPLY CHAIN MANAGEMENT
Junior / Elective/ 3-0

Supply chain management (SCM) is a new
management model successfully implemented by world-
class businesses. Through SCM, a company can
effectively integrate suppliers and customers, thus
increase dramatically the competitiveness of companies
in the supply chain.

This course will systematically introduce the
evolution of SCM, SCM process and SCM skills. We
hope that through this course, students can possess the

knowledge of a new breed of excellent managers.
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GLOBAL MARKETING
Junior / Elective/ 0-2

It is inevitable that the world is converging to a
global marketplace. Globalization thus plays a significant
role in today’s world economy. This course is designed

to provide students with a global perspective. The
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lectures will introduce the concepts of global marketing
that include current market environment, market entry
strategies, market analysis, global marketing mix;
product, pricing, distribution and promotion and how
these principles apply in a global scope. By completing
this course, students will have more knowledge in global
marketing to strengthen their analytical abilities and

executive decisions.
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PRACTICE OF INTERNATIONAL TRADE
Junior / Elective/ 0-2
The course will be focused, sequentially, upon the

following major topics:
(1) Introduction
(2) International Rules, Uniform Customs and Practices

of Trade
(3) Procedures of International Trade
(4) Creating the Sales
(5) Terms and Conditions of Sales
(6) Formal Offer, Quotation and Acceptance
(7) Sales Contract
(8) Import and Export Licensing
(9) Letter of Credit
(10)Export Inspection and Declaration
(11)Transportation and Insurance
(12)Shipping Documents
(13)Import Declaration and Taking Delivery
(14)Export & Import Financing
(15)Foreign Exchange Market Operation
(16)Disputes and Claims

(17) International Commercial Arbitration.
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FINANCIAL STATEMENT ANALYSIS

Junior / Elective/ 0-3
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This course provides an in-depth analysis of how
accounting helps stockholders, creditors and analysts in
decision-making. The course starts with a brief
description of income statement and balance sheet
format. It also addresses various techniques generally
used in the analysis of financial statement. These
techniques include ratio analysis, common size analysis,
the study of differences in components of financial
statements among industries, the review of descriptive
material, and comparisons of results with other types of
data. The course further discusses the application of
the above techniques in the analysis of a company’s
short-term

liquidity, long-term debt-paying ability,

profitability and cash flow.
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BRAND MARKETING AND MANAGEMENT
Junior / Elective/ 0-2
Brand value = product value + image value. In this
course, we will introduce theory and methods to branding
and manage brand value. Specifically, the focal
objectives are
(1) to increase understanding of the important issues in
designing and implementing brand strategies
(2) to provide the appropriate theories and research
tools to make better branding decisions.
(3) to provide the ability to solve brand management

issue.
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Seminar of Hospitality and Travel Marketing
Junior / Elective/ 0-2

The aim of this course is to enhance the students’
understanding of practice of hospitality and travel
industry based on a thematic seminar. This course can
train the professional personal who wants to involve the

hospitality and travel industry.
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Digital Marketing Decision

Junior / Elective/ 0-2
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This course focuses on concepts, methods,
computation, and interpretation of digital data analysis in
marketing. Through this course, students can learn:

(1) website planning and content marketing

(2) website with search engine optimization that
marketer should know (SEO)

(3) website traffic analysis

(4) multimedia advertising and data analysis

(5) keyword advertising and data analysis

(6) analysis of social media data

(7) Internet data collection and analysis (Social
Listening)

(8) digital marketing and make a decision project
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Project Management
Junior / Elective/ 0-2

Research has shown that a great many projects fail
to produce the expected results or are not completed on
time or on budget. Some of the primary reasons are poor
definition of the project’s requirements and objectives
and lack of project management. This course will
introduce the students to the basic principals of modern
project management, the project planning processes and
knowledge areas as defined by the International Project
Management Association’s Project Management Body of
Knowledge. The students will learn to use these
processes and managerial tools to successfully plan and
execute projects.

Topics covered in the class include: Definition of
project scope; Planning and sequencing of project
deliverables; Creating the project schedule; Resource
planning for internal and external resources; Cost
estimation and budgeting; Executing the project plan and
keeping the project on ftrack; Risk identification and
analysis; Selecting the project manager; Building the
project team; Managing project changes; Tracking
project progress and communication management and

successfully closing the project.
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Retailer and Channel Management

Junior / Elective/ 3-0

1. To study and develop retail and channel plan and the
corresponding strategy (planning of retail outlets,
retail outlets human / cash flow / logistics planning
and management, brand management of retail
outlets, etc.)

2. To understand retail and channel organizations, and
to develop the skills for retail and channel
management

3. To develop indicators for employees in retail outlets,
and to transfer the retailer and channel planning to
marketing performance.

4. To assess the performance of retail and channel

plans developed by retailer and channel manager.
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Product Design and Management
Junior / Elective/ 3-0

This course aims to help students understand
design thinking, human factors and process of innovation
to improve the design and development of products for
competitive business operations.

This course will lead students to go through the
product design cycle, including opportunity identification,
product planning, concept development, product design,
testing and production. Students are encouraged to think
out-of-box to develop innovative new products or

improvement alternatives. This course focuses on cases

FHEVEE  WARNGETEESE  NEFHR studying, brainstorming, group discussions and

WS - teamwork. In this all-English EMI class, students will also
learn to discuss, communicate and make professional
presentations in English.

EHKESEE Global Logistics Management
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To overview the important concepts and
management functions in global logistics critical to global
supply chain management so that students can

comprehend the crucial role of business logistics in a
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company’s global supply chain with particular focus on
the global business development and trends in the

logistics management.

RIENERE
T=1%E120

REEIE DB ARE#, RIS R0 - SREE
B DURSUnENSaEE BB LEns - B8
HEHBRRRENEENERTTARKITER -

AREABTREIAENNERKIER - BIiEN
RIZEEEET - QIENERITEARER - BliEN

BERE ST -

CREATIVITY MANAGEMENT
Junior / Elective/ 2-0

This course will introduce the basic spirit and
knowledge of creativity by a systematic way and
methodology not only creativity, but also the
management of creativity.

The course content will include definitions and
basic theories of creativity, skills and management
practices. Team building, case studies and creative
presentations will also the demands and deliverables of

this course.
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Training and Development_
Junior / Elective/ 0-2

This class aims to help students understand the
applications of training and development in practices.
After taking this class, students are expected to
understand the influence of business and market
conditions on training and organizational development;
apply various and appropriate methods and techniques
for identifying training needs; understand and state the
applicable principles of adult learning; describe
applicable training evaluation, ROI of training, and apply
them to the workplace; understand company goals,
systems and strategies to maximize efficiency in the

workplace; specialize in change management, and so

on.
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Seminar on Cultural and Creative Industries
Junior / Elective/ 2-0

This course — Seminar on Cultural and Creative
Industries aims to introduce students to current realities,

issues and forms in the cultural and creative industries.
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The course focuses on institutions and cultural forms

within the creative industries and familiarizes students

with different approaches to and contexts for analyzing

and understanding cultural structures, processes and

products. This course also applies entrepreneurship

theory and principles to the practice of entrepreneurship

in Cultural and Creative Industries.

This course provides students with the opportunity to:

1. understand the current status and development
trend of Cultural and Creative Industries;

2. realize the low sink cost and high value-added
features of the industries;

3. recognize and analyze key sub sectors, products,
formats and approaches in creative production;

4. identify and analyze the ways in which different

% - practices (economic, social and cultural) are
interlinked and mutually productive;

5. use different sources, media and materials and to
present the results of the learners’ thinking and
research in different formats of creative industries.
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This class aims to help students understand the
concepts of recruitment and selection described as
follows: state the key pieces of legislation impacting on
the recruitment and selection; prepare a relevant job and

personnel specification for a vacancy; design an effective

REBRTE ; BtERNESHEESSE - recruitment and selection channel; carry out an objective
and professional recruitment interview; complete the
recruitment process to best practice standards;
competency-based recruitment and selection, and so on.

El¥h &R Innovation Management

T=171 % /0-2 Junior / Elective/ 0-2
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This course is designed to help students
understand the process of innovation management. The
course includes two modules: innovation exploration and

innovation execution. Innovation exploration focuses on
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helping students understand patterns of innovation and
its market opportunities driven by various economic
forces, such as technological innovation, service
innovation, and creative economy. Innovative execution
focus on the operational level of innovation
management, such as organizational design, talent
management in innovative companies, and the

development of relevant skills.
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THEORY & APPLICATION OF
INSTITUTION

FINANCIAL

Junior / Elective/ 0-3

There are many factors that influence the rapid
changes in the worldwide financial world. Financial
institutions have always been playing a very important
role in our daily life as an individual or a business
enterprise. The methods of carrying out business
activities of financial institutions have undergone rapid
change in recent years as a result of volatile economic
conditions and revised financial regulations. However,
the basic business of financial institutions are
unchanged. This class is to provide students a
description and analysis of the operations of financial
institutions. It also discusses the techniques and
principles employed by financial institutions in the
performance of many functions that related to individuals
as well as business. Some practical aspects of financial

institution operations are also discussed.
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1B NEFEBELEATREN IR BRAEEEN
BiR - MEEXKKRREENBAL -

CORPORATE GOVERNANCE AND VALUATION
Junior / Elective/ 2-0

Corporate governance is the set of processes,
policies, and institutions affecting the way a corporation
is administered. Valuation is a part of corporate
governance, because the goal of managers is to

maximize the wealth of shareholders.

11 = ml E R
== /3% /30

INTRODUCTION TO DIGITAL FINANCE

Junior / Elective/ 3-0
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ARIEECEEFEZLMEES 7RBEIAINEREE
MERAIER « EFLURN - FRIBRE AR MBS
e TRSIEREERERE  FEREEDNA
WHUR - REFENBERAEITMENERZERE - T
BRI RAI S (FinTech) 2 ABRZE R ER - 1155
= A F(Third party payment) * 178152 1J(Mobile
payment)  P2P & & (Peer to Peer lending) * &
5 & (Crowdfunding) * #(fi1 5 #%(Digital currency) *
& 3 # (Blockchain)

\

H = & & (Sharing

economy) * #R1T 2178 8L (Branch transformation)

FERE A EEEE RS

This course is designed to describe the basic
theory and concept, business model, development
process and future opportunities of financial innovation.
According to discussing the combination between theory
and application, let students understand the real
meaning and practice of financial innovation. This course
will provide the following issues of digital finance: third
party payment, mobile payment, peer to peer lending,
crowdfunding, digital currency, sharing economy and
branch transformation. In addition, this course illustrates
innovation in finance with the experience of the Taiwan

and other countries.

ERoHEARRIE
== /% 1/0-3
ARENBRBRTEERNFBE 2T AEA

AR - AN E  SNESBEDN - &
BLREASHEARR 7505 - RERRFRRRRE
B ERRBCAIZEEEREREIN A ISR IFEA
BAIER -

Data Analysis and Visualization
Junior / Elective/ 0-3

This course it to introduce the method and software
application of statistical analysis and data visualization.
For data analysis, this course introduces the concepts,
methodologies, software operation and report
interpretation of multivariate analysis and structural
equation modeling. For data visualization, this course
focuses one introducing basic concept, software

operation and case application.

RESEE
®0 ) % /3-0

AMBEENARB ZREBENTERE - B8
HERI R R ERME - E2E FBEERER

A AT EHRRHE S ZEF - REEELER
REEREENZEXEEE - RENEMZ—
PR Z NEERIANGE - MU B SRR - REZEDR
ERBECAERNBEIEE CEEE ZE
BZE -

STRATEGIC MANAGEMENT
Senior / Required/ 3-0
Strategic Management is a course which integrates
the concepts and skills of previous functional courses.
The course will make students:
(1) Familiar with the process of strategy formulation and
implementation
(2) Able to conduct situational analysis and scenario
planning.
(3) Able to integrate the concepts in various
management courses.
(4) Able to conduct oral and write business reports.
Case discussion is the major teaching methodology used

in this course.
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TEMEMEm
®M/EI3-0
TRED RERMTBABR N AMEMD - ER

BOhEBENMAHEHEEZENEEER BHOE
FENBHBRSHERRSEE  REBER

BER AT FARHTETARERE —TE
2 EBB/ ATTENEmZRRESE - 2.5

SERNZNAE  3SHERSHIE - 4 HEERIR

A
]]I

AR S MEERIRERENE - 6.EES
BRZNE 7T EEENRSEIE - 8 EFRNE

N

B 9B FRNBIRINEER R - 10.5EH
BRZNAE NEMTEMSEREmZNTA

A
A

AN INTRODUCTUON TO FINANCIAL DERIVATIVES
Senior / Elective/ 3-0

This course attempts to strike a balance between
institutional details, theoretical foundations and practical
applications. It hopes to provide the information the
student needs to begin a career that in using the financial
derivatives to introduce futures, options, swaps and

over-the-counter interest rate options etc.

=M /0-3

BERBZRRBERRRT BSEKRE -
MIELS ERREZEEM AHEE - BEEEE
ZBETRBERBZIRNAARRKER - ThagatIE
iz BRYNBFEREERNEFEENREZM
AREBE  BRATPEHBERERHNZEE - £H
RARUSEEETFR  BEREEBREZAENRER
=R -

BERBBREPHAEZTIE IR/ Z
AR © R ORI - ISHERIE - EEBERIE
RBERZEBFENBZEERBEHEIRE -

SPECIAL TOPICS FOR MARKETING AND LOGISTICS
Senior / Elective/ 0-3

The development of the marketing and logistics
aspect of business has been impacted greatly by the
business competition, the globalization of business
operations, and the advancement of technology. This
evolutionary process has never stopped and even
speeded up in recent years. There is a need to watch
over these ever-changing marketing and logistics
activities, even in an academic environment.

We design this course to expose business students
to the contemporary topics in marketing and logistics.
Through researches and seminars geared to the
contemporary topics in marketing and logistics, senior
business students could gain better insight to these
important business topics, thus equip them with better
knowledge background and far-sight to enter the real

would to do their jobs, hopefully better.

BIEEE
®=ME /3-0
ARESHERR—ERAIZESZIEHNASE - UK
HEB LR TRIZEEE -
EREF BERILRBRIES S ERE -
— PN TBRERESBHANS - WUABIFRIT R
BEF—OBEREACGE)WRIFTEIZE - BIKTE

\

il

ENTREPRENEURIAL MANAGEMENT
Senior / Elective/ 3-0

The first objective of this course is to examine the
parts of a business plan. The second objective is to
explain the way the plan is created. In this course, the
students will walk through the business planning process

step by step, and they will learn how to craft a winning
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ENATUER LROAT  TREERESENA

1T8H7RE - £ERE - S1ERE - ERThA
BB - MIBHEKEEE - AT ENEERE -
VIR DBER M SRR ERSE -

business plan. A business plan illustrates the business
concept, marketing element, management structure,
critical risk involved, financial needs and projections,

milestone objectives, and appendix material.

EIPRAAT5 IR
&M /% /0-3

KRIEFERR  CEIRNRERIED  BS
ROBEIR - BAFSROEIE - EESMIIRE - BFIR - 5E
NTHEBRENREIRE - BEERN —ESEFERZE
EETUBRRR  DAZENNEREER - BLE
= OEANNERRER  BFEEEETERE -
BREEME - BERREDHT -

MULTINATIONAL FINANCIAL MANAGEMENT
Senior / Elective/ 0-3

This course focuses on the conversion of funds,
investments in the

financial management and

international context. The course starts with an
introduction of the environment of international financial
management. It further examines 4 key elements that
a multinational firm should consider in decision-making.
These elements

include foreign exchange risk

management, multinational working capital

management, financing foreign operations and foreign

investment analysis.

BEERTE
©=M/#E /3-0

VEEEBRA (RER  BESEIEFm ) &
BESETHERADENESERY  UEREES
= EERE  ARRBEEQRRERFSHES
IE EEEHESFRERERUZER - £HH

CASE STUDIES IN ADVERTISEMENT
Senior / Elective/ 3-0

Using the ad case studies (ex. advertising
proposal, creative work) to explain ad plays a role in
marketing activities and the effectiveness, about the

relevant issues of their background, advertising strategy,

BHEE2AES TR BB E AT creative expression and public relations, media
HHEA - operations.

So that students can have the whole concept of the
advertisement, so that in the future when they face all
kinds of campaigns, they can have an basic ability of
independent thinking and evaluation.

BRI INTERNATIONAL BUSINESS

© /% /3-0
RREEMERBEREENZEENT AT
HETEFRENEREBAMELANWKRS - 8
+ - BEREEAEHAEBERNTE RN BT
EMMARNLES I - MARZN B IERH
RERBHERKERLE  RRBRAEETEN
=12 - JREDEFRIE -

3

}T

Senior / Elective/ 3-0

The focus of this course is on the management of
international business or multinational companies
(MNCs).

internationally.

It considers many aspects of doing business
In fact that international business
operates in different nation means that they must operate

within the context of varied national requirements and
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cultural expectations. The aim of this course is to explain
how these differences and international economic and
technology trend, affect the management of enterprises

that are international.

HaEE
=M /0-3

AR EDNERRETHORBEANFESEM
AR - B ERFERTRFEEERTE
BBEEY (- TEHETECE  FH A0S
Bl - FAERE - TIEOMETIFTE - BREFEN
R RHARMUBRE Z&EE - B8N FER
HNEES -

TOPICS IN COMPENSATION MANAGEMENT
Senior / Elective/ 0-3

This course is designed to instruct fundamental and
contemporary knowledge and skills in managing
compensation. It can help students have a complete
and clear understanding of compensation system design
and management. Selected  topics  include:
Compensation system, compensation structure, job
analysis and job evaluation, the design of basis for pay,
short term and long term performance pay, incentive
plans, benefits, and

compensation  system

administration.

TIHEIREE
®M/ZE /o-

THEREEREEE  DHEEMERTH
BEIAS  #E— SN BATHBR 2 RMITHE
B RE  WHAMEEMM - HX - KEEN
FHERENBLERMNITHEY  ELBEE MR
THURERBIRYPERBENAEE - RE - A
FRETKHEBEMTHERES RIEZBT - &
TTIHEIRRERA B 2 -

\{

SELECTED TOPICS IN MARKETING MANAGEMENT
Senior / Elective/ 0-3

The main purpose of Selected Topics in Marketing
Management has three aspects. First, this course tries to
extend the scope of formal marketing management
course which was taught in the second year of the
student two years ago. Then, some issues concerning
relevant topics will be discussed, including the cause and
the impact. Second, this course tries to introduce the
newest development of marketing practices. Those
practices might have profound impact to the marketing
world. Third, this course will teach students to analyze

marketing cases and write cases for themselves.

BFEH
=/ E /13-0

MIGMRER - R IKE R R BB E
BEBREMRE - FERLHE  ESFIBNEED
Bl EARERRNMREE - FIBNEFEE
(electronic commerce) - fERFLETE " FEEAA
B FPHETHREES , HPE s hRE R

ELECTRONIC COMMERCE
Senior / Elective/ 3-0

According to some recent market research, the
value of network economy will grow in a stunning rate.
Even in the Asia Pacific, it is estimated that the market
value of electronic commerce will also grow rapidly. The

electronic commerce here refers to conducting the
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(BtoB) . MIRIREIFEZ 4 - LUK "B A HZREB
to C), WEFEZEEE -
BENZOTR/ER S (transaction) - EFER
W EENEERISESSR T TEAmRBERA
HEEWBRED  METPBSEBERIENRS
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EBHEEHER  EMANMEEN R EEENEE
RIE - UREREEEENMSAEAS ; #TR
R EELEIRENEL  RERELELATIRE
MmAERNFEHEZE ; AT HERR R NEE
FFTESET - DIRELBESHSEZEOEE
EFENEE - - 5E APRBHNARETFEBNEER
REREBEL  EEE AL WA —MEFENOTRE
HEERBUEEEFNERRIZEPEINGEFE

63

business via modern communication technologies,
which can be classified into two categories of business-
to-business and business-to-consumer.

The essence of business is the transaction
between two parties. Broadly speaking, the transactions
within the EC activities involve the distribution of goods,
services from the manufacturers to the retailers. Hence,
this course will first introduce the meanings and
implications of business distribution, then we will talk
about the difference between the traditional distribution
model and the network based distribution. Furthermore,
this course will discuss the impacts and effects of the
network distribution on the contemporary industries in

Taiwan. Finally, we will introduce one of the most

g o important trends in the near future: Electronic Business.
In the new era, business has to respond strategically,
and transform itself to conduct the business
electronically.

TEERRE INTRODUCTION OF ENTERPRISE RESOURCE

/% /0-3
EEXENEMRIMREZRNSK - £F e
ERFEEESIETFRIANR  EMEFERE

KENGEFBBNA NS - 2AM - £ e (CAVEE
# o AR - AREE - MESEHTHE
BMEH -

HHAEWER - EHEEERAE
(Enterprise Resource Planning - &% ERP)Z
R iE - B ERP BRESHR FRAEND
XEWHER  TRHTX e CEENRERE -
HEENYIR - SRMNENRESER - WHEE
FREBMAN - B R 8 - 75 EA
RESRIEER - ETEERE - WERECHA
REFRRAERMINGAEN D - ARt EREE
hRE 85 A 3B BEREER -
MERPRESNH EEDIRIEMTRIBHARZE - £
ZEBEEMANRSEE - UEEEREFNE
W ETEEINR  WERESEMRANIE - M

/I\

PLANNING
Senior / Elective/ 0-3

In order to survive in the 21st century, organizations
have focused on integrating enterprise-wide technology
solutions in an attempt to improve their business
processes. The largest of these information technology
solutions has been in the area of Enterprise Resource
Planning (ERP) Systems.

This course introduces the student to ERP systems
and the role of business process management in
enabling those systems. Topics include rationale for
acquiring and implementing ERP, integration of
processes and transactions in ERP, and the challenges
associated with successful implementation of ERP
applications.

We will be spending a substantial amount of time
on the discussion of a few business case studies. Case

analyses and discussions will allow students to apply
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SRBENENRSR - MELEFEERFE(ERP)
4 ERERMEERBUEERPERN—IER -
RESEEMART - WA PR/ AR - B
RBENESHREEE - MR RIERKRIINEE -
HUL - AREREBENER 7H# - KEM
ERP (ES - IhAE ~ B - AAMES - BEMT -
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A WEROBERENBERETRANG R
B - MERRENEZFER - DNEEIR ERP #
SRERRBREMN - MAZEEERERKE
REEENRINLE - LEREEEMNER - Mk

these concepts in a business environment. Students will
gain an understanding of the vital role the ERP play in
achieving business objectives and how they are radically

changing the way business gets done.

EER R - MAREENSBERE -
RRZIERF DECISION SUPPORT SYSTEM

I E /2-0
RRZELZRGUBRBERNENZRSA -

IRRERBABREHNASN  EREXERE

KEMER - UEEAVENENRGENERFEE

BIEMWEE - REZEBAFNETEZAERTHS -

(1) YmmA7E

(2) ®EXE

(3) BERE

HEPIRIE  SEABEESERSEREARE

SRS I AR BER SRR R EI -

Senior / Elective/ 2-0

The definition of Decision Support System (DSS)
can be shown as the interactive computer-based
systems to help decision makers use data and model to
solve semi-structured problems. Generally, there are
three major components in DSS :
(1) dialogue interface
(2 ) data base

(3) model base.
In this course, some software systems for Operations

Management & Management Science will be used to

help introduce the decision models.

Ewl g EIE

®M/E/2-0
ARESENMARASZEERER - H5E

% EREREFERRVELCNE  orEEE-

B Y=Vl

1. SRhEREE M

2. THEBEREELE - EEWBE

3. EkE T4

4. BERREZILET - BEE - HERE0E - BELER

A~ B REEEDA

5. ERERE ZAIE - [ BERIGIER B TRl

6. BIREREZER - EXEHMLEEREE

FINANCIAL RISK MANAGEMENT
Senior / Elective/ 2-0

The course is aimed to introduce the modern
measurement, analysis and control of various financial
risks, e.g., market risk, credit risk and operational risk.
Outline :
1. Introduction to Risk Management
2. Financial Institution Risk Management Revolution -

The Basle Accord

3. Introduction to Value-at-Risk
4. Assessing VaR - Variance-Covariance Approach,
Simulation Monte-Carlo

Historical Approach,
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7. EHER
8. 1R

9. THEHERETEHHIHRE

Simulation Approach
5. Testing VaR Model -
6. The Application of VaR - Performance Evaluation &

Backtesting & Stress Testing

Capital Allocation

7. Credit Risk

8. Operational Risk

9. The Mechanism and Framework of Risk

Management
EEMERE LEADERSHIP AND COMMUNICATION
=M/ E /0-3 Senior / Elective/ 0-3
FERERELXEEDEEVEES 1] Leadership and communication are important

REHEABREBREAES  BREHE BB managerial activities in business management. There is
MRFEREE  RERERNCEFER BB O a great change in modern business organizational
EERE . DBESHNEENEBIRIE - FEBE structure. However, the functions of leadership and

BZERE®RATL - EA

PRURREZZERABNOUEAREEBEE
£

|

communication for the business are still important. There
might only need some changes in leadership and
communication in order to adjust to new organizational
structure and business environment. The basic theories
and methods of leadership and communication are
introduced in Organizational Behavior course. Hence,
this course will emphasize teaching how to apply
theories of leadership and communication to practical
business activities. It will also emphasize how to improve
and advance organizational leadership  and
communication effectiveness through examinations of

the problems in practical leadership and communication.

ANERMOCEBED TR EROCEBERE

BEE - RNNANEREA CERERBER

2 -

EBERHE

©M /% /0-3
ARBEEH—RIINBBERZHIT - LS
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ARAE R
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CASE STUDIES IN MANAGEMENT
Senior / Elective/ 0-3

This course aims to develop the students' problem-
solving and decision-making skills by dealing with a
series of practical situations that are likely to confront
managers in day-to-day operations. Special emphasis
is placed on management functions field, each involving

some management principle, issue, or practice.

AR E
=M /% /0-3

FINANCIAL PLANNING

Senior / Elective/ 0-3
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The course discusses the process and the related
knowledge of the Financial Planning. It enables our
students to identify the financial needs, analyze different
types of financial plans, evaluate various alternatives,
and provide the professional service for the clients in the
future.

The main topics of our course are as follows.
1. Fundamentals of Financial Planning

2. Risk Management and Insurance Planning
3. Staff Welfare and Retirement Planning

4. Investment Planning

5. Taxes and Estate planning

6. Comprehensive Financial Planning

B
=M/ %8/ 2-0

AREZENENBS DAZEREAER - 1L
HPERIZ TARRAZRER/E - BFF
(M)BLEZEAHR

(DERISETIEZER
E)BIREBHE
(M ILeEE
(B ITERHEZZ
(N)BENEEEE
(E)MEETIEFEEES -

LABOR LAWS
Senior / Elective/ 2-0
This course has been designed to introduce the
legal theory and practices of labor laws, in particular for
the protection of individual laborers. It includes, but not
limited to,
(1) an overall review of labor laws,
(2) a general introduction to the development of local
and foreign labor laws,
(3) laborinsurance,
(4) labor safety and sanitation,
(5) alternative retirement schemes,
(6) Labor Standards Law,

(7) sex equalization.

P BRI BB
®M /%] 2-0

RREFEHEFS - FIm R BB
BIEBEETREAR - DIEEE - EZEHBUN
FIMKEEEREN - AREFHHESEMH P
WEEEE  RESE  BEREGEE  MENES
BERE BERMEREREHA RS REEEE
IR mEREE AR BmAEHEAR EBm
HENE BT AT - MERMETEADMT
MR BHEBERBIELRII 2R - BEBEBILR

Retail store operations and logistics service
management practice
Senior / Elective/ 2-0

This course presents an integrated approach to
retail stores management and selected aspects of
logistics. It will focus on the store operations and
management. Topics and lessons are including the
following: introduction to retailing and retail operations,
inventory control, retail service management, retail

customer relationship management (CRM), location
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2 RO EERRESHEMTEEEERENER

selection decision-making, store layout, personnel
scheduling and handling operations, corporate identity
design, brand strategy and value analysis, retail service
quality, merchandising and assortment decisions,
performance evaluation, warehousing and distribution,
retail demand/promotions/forecasting, and corporate risk
management. Students who successfully complete this
course should be able to know how to analyze the
internal and external factors that impact the retail
business as well as to apply problem solving methods to

develop potential solutions.

meftEE
=M E ) 0-2
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2. ERAAVULRBRASE HEAXRESBESE-
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GREEN-SUPPLY-CHAIN
Senior / Elective/ 0-2

Environmental issues and sustainability efforts can
open many opportunities for businesses - product
innovation can lead to first-mover advantage,
environmental product differentiation can open new
markets, green sourcing and waste reduction can reduce
operating cost, etc. At the same time, they can present
significant challenges - governments and communities
are imposing higher standards on pollution, resource
exploitation, etc.

This course aims to provide students with an
understanding of the sustainability challenges and
opportunities facing supply chains today. We will look at
some of the factors that are contributing to the adoption
of sustainability strategies, such as legislations that are
penalizing negative environmental and social impacts,
and society’s expectations of business in terms of health,
human rights, and the environment. The supply chains
today cannot be concerned only with creating
shareholder value; their performance is also measured
in terms of social, environmental and economic impact.
The main topics covered in the course are:

1) Sustainability concepts and frameworks
2) Sustainable design of products

3) Closed-loop supply chains
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4) Renewable and Non-Renewable Energy
5) Biofuels

6) Waste Water Treatment

7) Solid and Hazardous Waste

8) Water Monitoring

9) Environmental Policy.

e ZEE2ER Business Diagnosis

/% 0-3 Senior / Elective/ 0-3

1. FEZENERLBRZAUERUEBR DT - 5 1. Business diagnosis attempts to find out problems
EEENVBIBEHERE  BZREEREE L and defects through collecting and analyzing data in
WEEHERE  ReKEEN - WAL ORES a comprehensive system, through which to facilitate
FHEH - a company’s operations, to improve its performance

2. EEREZETRH  KZEBAEDSRAEZ and to avoid any potential risk.

BT R SNERR2 N RGBT B R O] DI RARRR( & 2. The daily practice of business diagnosis can be
~E ) @iz (EFI ) 2l ; EZETRIRE T IY either within or outside the organization; to its extent,
DRERINGE (513 - AM - FE - 5H ) 24 be management-related or business-related; or
RIEEINEE (£E - #HE - AE - 3 BE) throughout the process, be preliminary or
A2l - concurrent.

3. KREBUEERREREEZETH - & 3. The course puts together in-depth analysis and real-
EBEERREEZENREWEARE - DIES case studies in order to help participants understand
REDIHA - the hands-on knowledge about this issue.

BUFREA5R SRS 17 INNOVATION AND COMPETITIVE STRATEGY
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Senior / Elective/ 0-2

Nowadays, under the free-market and boundary-

free tendency, the industry is facing a global competition.

How to use

the tech-innovation enhancing the

competitiveness are now becoming a trend of struggle

for all enterprises, and the key of success under the

competition among them.

Subject

1. Analysis regarding the trends of industries.

2. The differentiation between innovative and
traditional R&D.

3. The effect of tech-innovation toward the industry.

4. The strategic management of technologic and
knowledge innovation.

5. The formation of a leading manufacturer.
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6. The evolvement of competitive interaction and
structure of a industry.

7. The skill and measurement of market competitive
analysis (MCA).

EELEEREEE
*=MmyE ) 0-2

FRETERERAESBREEHRERESERE
BREEE-DHERE TR CEEHBSHREES
ZIEEREEEABRE - RN AAREXE ZERM

FE - WRIBERRZEERLBADZRISLER - U
EBEERNZRERZRZIRAE - WEAWI RE
PREZ ZIREIERAE -

Industry Management Practice and Seminar
Senior / Elective/ 0-2

The aim of this course is to improve the students’
knowledge of industry management, and enhance their
attitude and personality while they involving in the work
place. It does not only introduce the professional skill of
various industries, but also invite the high level managers
to share their experiences. Thus, students can
understand what happens to the current industry
development and contribute to bring managerial skills

their learned into full play.

HEEIEEERE

©®M /% 3-0
ARENEHNWAEENEZE 7 RBESER
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BARR -

CAREER MANAGEMENT AND DEVELOPMENT
Senior / Elective/ 3-0

This class aims to help students understand not
only the concepts of career management and
development, but also the applications of career
management and development in practices. After taking
this class, students are expected to understand career
path, assessing the labor market, the self-assessment
process, organizational career systems, developing

career and work-life implications, and so on.

R eREREE

=M/ %/ 0-3
EREBERYRNSRCERLENEBENE

% RARREEE TEZERMS -

TOPICS IN FINANCE AND TAXATION
Senior / Elective/ 0-3

This course will construct the students' systematic
thinking on the government's fiscal and financial policies
with the current important issues, so as to cultivate the

ability of expounding the overall financial issues.

BIFRE£RIIRIT (OBU ) HHRE

=M/ &/ 3-0
AREBSEBELERBEBEETMER

(Offshore Banking Units : OBU)RIIR E45HE - E 8

Offshore Banking Units and International Tax
Planning

Senior / Elective/ 3-0
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International trading always play the key role in
global economic, so how to use Offshore Banking Units
(OBU account) and tax havens, according the law,
rebuild the worldwide trading process? What’s the main
risk of transfer pricing when people modeling the trading
process with OBU account? What’s the main risk when
save individual's tax with tax havens? How to establish
the subsidiary company or branch in Taiwan with tax
havens, according the laws, to save the tax? How to
structure the global investment and bridge loan with tax
havens?

This course will guide students to understand the
detail of above issues and introduce the international tax
laws, too. After class, students will understand the global
tax planning with tax havens and OBU account, and then
get the working opportunities, with professional
knowledge and practical experience, in financial or

accounting industries.

e EREETEEE
©ME ) 3
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Real Estate Investment &Value
Senior / Elective/ 3-0

The real estate assets necessary for living, but also
an important investment targets, the first real estate
values accounted for all of the underlying asset. In order
to stimulate the enthusiasm of the students on the real
estate investment and understanding of real estate
evaluation, this course will use real estate evaluation
model and understand the implementation of IFRSs real
estate, to investigate the actual investment objects,
repeat the operation with the exercise, the students of
real estate investment have a complete evaluation of

professional competence.

ESGELKEE R
=M/ E ) 3-0
KREERZRRE D H/UT =87 -
(EF—8n . EwmER
1 M#ABEHFRMLEEME ( Corporate Social

Responsibility, CSR )~ I®1% ~ fL E 038

Environmental, Social and Governance and
Sustainable Finance
Senior / Elective/ 3-0

The content of this course is designed to the
following three parts:

Part | : The theory-based
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1. Introduce the concept of Corporate Social
Responsibility(CSR), Environmental, Social and
Governance(ESG) and Sustainable Development
Goals(SDGs) and development trend.

2. Describe the CSR report, rating index and
database

3. Explore the related financial issues — the
investment and financing decisions
Green Finance
Responsible Investment
Responsible Lending
Sustainable Finance

Part Il : The Practical application
1. Practical cases, case discussion an
implementation
2. expert lecture, field trip/off- campus visit
Part 1l : Demonstrate the learning effectiveness
Includes the weekly news presentation, case discussion,

term paper and final exam.

BB RE
©M /% 0-2
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Business Writing
Senior / Elective/ 0-2

This course will expose students to the basics of
written English communication in business and to assist
them in the development of the skills needed to write
good business communications.

The contents of this course include a good deal of
background information, writing principles, related
commercial terminologies, the courteous wording, and

various sample letters study.

MEBEEAXER
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New economy and its humanistic reflection
Senior / Elective/ 2-0

This course aims to help students: understand the
context of the emergence of new business models in the
new economic era, develop a new business model by
sensing and seizing opportunities from the new
economy, and reflect the humanistic disputes of various

mainstream business issues.
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Business Model Innovation
Senior / Elective/ 3-0

Digital technologies and the fast changing
environment are destroying incumbent business models,
and new paradigms are reshaping the industries. This
course dedicates on the following objectives to help
students build required competences.

First, building systematic knowledge on business
model innovations. Including open business models,
hybrid business models, disruptive innovation,
incremental innovation, platform leaderships.

Second, learning how to investigate the unmet
users’ need for different generations. Besides, students
also have to learn how to rejuvenate resources for new
value creation and value capture.

Thirdly, understanding the unique process and
practices for multiple industry contexts and also learn
how to reshape business models from cross-boundary

knowledge.
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Industry Analysis
Senior / Elective/ 2-0

This course aims to provide students with initial
understanding of industry analysis process through a
series of steps from problem defining and information
gathering to data reading, presentation of findings, and
decision-making. This knowledge of analytic process is
expected to help students better apply theoretical
learning to daily problem-solving both in their personal

and professional lives.

H

miER R EE
=M 0-2
RREMEN R ERENEET MM =K
B taAERTWER - BiRFE 240l
THEWEREES  MELEEE  MEREES

HESEHFRERNS -

Cross-Strait Topics in Finance and Economics
Senior / Elective/ 0-2

This class aims to help students understand not
only the concepts of cross-strait finance and economics,
but also the applications of cross-strait finance and

economics in practices. After taking this class, students
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are expected to understand cross-strait negotiation
mechanism, cross-strait economic cooperation, cross-

strait service trade agreement, and so on.
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Internship and Professional Training
Senior / Elective/ 0-3

To let students have a professional training through
internship in an enterprise beyond learning theories.
Students can also use this internship to determine if they
have an interest in a particular career or create a network

of contacts.

BIMAE
=M/ 0-3
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OVERSEA STUDY
Senior / Elective/ 0-3

This course will focus on visiting the well-known
universities and the well-established companies in
Mainland China or other countries. Several professional
managers will be arranged for taking a lecture. It aims to
broaden students’ vision, to develop personal
connections, and to realize the operation and

management concepts in practical situation.
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