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The Evaluation of Key Successful Factors in the Introduction of 2D
Barcode System for the Logistics Industry: Using AHP Approach
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Abstract

The purpose of this study is to investigate the key successful factors affecting the
introduction of two-dimension barcode system. By literature review, we construct an AHP
framework including 4 dimensions and 19 factors. We do a questionnaire survey of related
experts. The results of survey show that the two most important dimensions are “organization”
and “the advantages of two-dimension barcode system”. The six most important factors are
“high level management commitment”, “cross function project team”, “instantaneous data”,
“the pressure from supply chain partners”, “clear project objective”, and “clear project
schedule and cost estimation”. Finally, we propose suggestions for government and logistic
providers.
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