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Abstract

Employees’ creativity is often the starting point for innovation. The main research
effort is to improve employees’ creativity through training. However, previous literature
on creativity training in Taiwan has focused on programs performed in school settings,
which include a few practical and academic studies to explore this issue in organizational
settings. The paper begins with a review of the workforce creativity training literature,

including types and effectiveness of creativity training programs. Furthermore, to assist
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human resources managers develop and select appropriate creativity training programs
for employees, this paper provides an overview of workforce creativity training programs
of non-government organizations in Taiwan, Hong Kong, and Singapore. The paper finds
that most workforce creativity training programs are based on a cognitive approach to
provide training for divergent thinking and problem solving. However, due to limitations
of the course length, only few training programs can simultaneously promote individual’s
creative cognitive abilities and their passion for creative implementation. At the end of this
paper, this paper provides several theoretical and practical implications based on life-long

learning, adaptive learning, proximity to the context of the organization.
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