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Exploring the Category and Service Models of P2P Lending Platform:
An Industry Value-chain Perspective
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Abstract

The development of Internet-based financing services has made the popularity of P2P
lending, an emerging service challenges the traditional model of investment and financing.
Generally speaking, P2P lending services have developed for almost 10 years, since the
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announcement of Zopa in UK. As more and more players are entering into this industry, how to
sustain through innovation becomes a challenging issue. To help react to this practical need, this
paper proposes a classification framework, and investigates different patterns of P2P lending
platforms perform based on a value chain perspective. To decompose their value activities,
service models and corresponding eco-systems, key successful factors, means for value-add, as
well as characteristics of four types of identified P2P lending platforms are discussed, based on
the deductive approach. Our findings show that although most of the P2P lending platforms
have similar goals in the initial stage, owing to different resources and service scope, a variety
of corresponding competitive advantages and service eco-systems are formed.

Keywords: P2P Lending, Value chain, Service model, Classification.
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